PARK COUNTY TRAVEL COUNCIL
MONTHLY BOARD MEETING
THURSDAY, MAY 21, 2026
BUFFALO BILL CENTER OF THE WEST
WEBSTER BOARD ROOM
1:15P.M.

PARK COUNTY TRAVEL COUNCIL MONTHLY MEETING

PRESENT:  Quintin Blair (Zoom), Emily Swett, Jill Hartmann, Mike Keller (Zoom), Mike Darby,
Christine Gleason, Chris Guyer, Jacob Ivanoff (Zoom), Toby Bonner and Bruce Sauers

OTHER ATTENDEES: Michael Wambolt, Amanda Keyes, Jay Moody, Zac Taylor (Powell
Tribune - Zoom), George Gauvin (Best Western), Janet Jones (Cody
Journal), Sandy Ballou (Cody Stampede Board) and Buzzy Hassrick
(Cody Enterprise)

MOTIONS APPROVED

1. Toby Bonner motioned, seconded by Jake Ivanoff, to accept the revised amended to add Public
Officer Training. Motion passed unanimously.

2. Christine Gleason motioned, seconded by Jill Hartmann, to approve the April 16, 2026 meeting
minutes. Motion passed unanimously.

3. Bruce Sauers motioned, seconded by Toby Bonner, to approve the payables as presented.
Motion passed unanimously.

4. Jill Hartmann motioned, seconded by Bruce Sauers, to increase the $15,000.00 to $20,000.00
for FY2026. Motion passed unanimously.

5. Quintin Blair motioned, seconded by Toby Bonner, to partner with the Cody Stampede Board for
$2,500.00 for the Cody Rodeo Economic Impact Study. Motion passed unanimously.

6. Jill Hartmann motioned, seconded by Toby Bonner, to award Justin Vander Werff $500.00 for
the Cody Summer Kickoff Street Dance, May 29, 2026. Motion passed unanimously. Jake
Ivanoff recused himself.

7. Toby Bonner motioned, seconded by Quintin Blair, to award Cody Cubs American Legion
Baseball $2,000.00 for the Summer Slam Tournament, June 11-14. Motion passed
unanimously.

8. Mike Darby motioned, seconded by Chris Guyer, to move into Executive Session. Motion
passed unanimously. Executive Session began at 2:24 p.m.

9. Mike Darby motioned, seconded by Toby Bonner, to exit Executive Session. Motion passed
unanimously. Executive Session ended at 2:42 p.m.
10. Jill Hartmann motioned, seconded by Quintin Blair, to adjourn to meeting. Motion passed

unanimously. The meeting adjourned at 2:45 p.m.
CALL TO ORDER
Vice Chairperson, Emily Swett called the meeting to order at 1:15 p.m.
APPROVAL OF AGENDA

Toby Bonner motioned, seconded by Jake lvanoff, to accept the revised amended to add Public Officer
Training. Motion passed unanimously.



APPROVAL OF APRIL 16, 2026 MEETING MINUTES

Christine Gleason motioned, seconded by Jill Hartmann, to approve the April 16, 2026 meeting
minutes. Motion passed unanimously.

ADMINISTRATIVE/FINANCIAL REPORTS

LODGING TAX REPORT

Jill Hartmann reported that the total lodging tax collections for the month of April were down -$855.80 (-
.01%) and up $144,621.59 (3.96%) for the year.

ADMINISTRATIVE BILLS:

Delta Dental in the amount of $302.90 for April Dental Insurance; Allied Benefit System in the amount
of $4,486.80 for April Health Insurance; Jay Moody in the amount of $1,100.00 for May Bookkeeping;
Claudia Wade in the amount of $168.75 for Contract Work; Swelk LLC in the amount of $2,250.00 for
Rent and $342.96 for Utilities; TCT in the amount of $295.45 for Phone/Internet;: Canon in the amount
of $159.30 and Office Shop, Inc in the amount of $545.08 for Printer/Copier/Scanner/Paper; Big Horn
Water in the amount of $22.00 for Water; Kristi Harder in the amount of $360.00 and Freedom Exterior
Services in the amount of $175.00 for Cleaning; Elan Credit Card in the amount of $91.4787.74 for
Admin Needs; and Elan Credit Card in the amount of $247.2 for Grant Ads. Administrative bills totaled
$11,243.18.

REQUEST FOR PAYMENT:

Cody Yellowstone in the amount of $216,153.40 for April Expenses; Cody Yellowstone in the amount of
$76,756.46 for Destination Development Funds; Buffalo Bill Center of the West in the amount of
$47,500.00 for FY26 Marketing Plan; Cody Country Chamber of Commerce in the amount of $9,617.45
for Visitor Center Staffing & Operations; Powell Economic Partnership in the amount of $3,467.93 for
Visitor Center Staffing; and Cody Country Chamber of Commerce in the amount of $12,000.00 for the
Buffalo Bill Art Show & Sale. Requests for Payment totaled $365,495.24.

MOTIONS TO APPROVE PAYABLES

Bruce Sauers motioned, seconded by Toby Bonner, to approve the payables as presented. Motion
passed unanimously.

FY2027 PRELIMINARY BUDGET REVIEW

Michael Wambolt reviewed the proposed FY2027 Budget.

CONFLICT OF INTEREST STATEMENTS

Emily Swett asked the board members to complete and sign the Conflict of Interest Statements and
return them to Amanda.

PUBLIC OFFICER TRAINING

Jay Moody informed the board that all members that have not completed the Public Officer Training
through the state, must do so.



REPORTS TO COUNCIL

MARKETING REPORT — MICHAEL WAMBOLT

Projects, Programs, FAMs, Film & Media

Our Destination Development Projects are underway. The campaign for Paramount+ is showing
outstanding performance, with a 99% completion rate and 170k+ impressions delivered so far. Scripts
for the lodging tax videos are currently being produced, and the storyboards for additional campaign
assets have been finalized.

The airport immersion project has been officially completed. We have already received great feedback
from airport staff, and the new entryway is breathtaking. (Photos Attached)

International Roundup was held at the end of April. We met with 42 international clients and promoted
our destination in over 9 countries. | am already working with multiple clients on setting up additional
product and tours to the area. The newly translated guides were also a huge talking point that made our
destination stand out.

At the beginning of the month, the gate to Yellowstone National Park was opened to tourists for the
summer. This was followed by Parks Day, social media takeover, map trouble, as well as a hosted
influencer. The influencer stats will be coming next month, but overall was a very smooth visit. As for
Google maps, we have hopefully solved our historic “gate closed” issue for good. We have finally
reached a higher contact at Google, and they fixed the problem within a day.

The East Gate Social Takeover resulted in over 94,000 views and a 2.6% engagement rate (average is
1.3%). This also resulted in 570 saves and 628 shares, which shows a higher intent to travel.

Gateway signs for Powell have been removed and are receiving the final touches before being returned
to their intended position. This should be installed this week. Heart Mountain officially looks like Heart
Mountain.

For our new campaign, Untamed and True, the 30-second, 15-second, and 6-second videos are all
finalized and out to market. The additional 15-second videos will be completed after additional content
is captured before July 1. We have already run market tests for the campaign landing pages and are
working to further optimize our website. Even with the switch to our new campaign (where you typically
see lower engagement while in the learning stages), the metrics are showing an outstanding
engagement rate of 64.8%. This is a 56% increase over last month and a 96% increase from last year.

Over the last 5 months, we have been running campaigns for conferences and conventions. Out of
101k impressions, we are receiving a 0.16% CTR (industry standard is 0.06%). Over the last 6 months,
we have received 12 group meeting inquiries, which have been referred to appropriate partners who
can meet their needs.

LATE MAY - JULY TRAVEL/IMPORTANT DATES/MEETINGS/OUT OF OFFICE:
April 28" — May 15t — International Round Up

May 1%t — Yellowstone Opens

May 37- 4"- Parks Day

May 18-215t — IPW

May 25 — Memorial Day — Office Closed

June 30- July 4" — Cody Stampede

July 18-24 — Destinations International Summit/CDME
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Change represents trom FY2025 to FY2026

WYOMING OFFICE OF TOURISM UPDATE

Bruce Sauers gave a brief update on Wyoming Office of Tourism.

YELLOWSTONE REGIONAL AIRPORT UPDATE

Aaron Buck was not present.
NEW BUSINESS

AMERICA’S 250™ CELEBRATION FIREWORKS FUNDING DISCUSSION .

Jill Hartmann motioned, seconded by Bruce Sauers, to increase the $15,000.00 to $20,000.00 for
FY2026. Motion passed unanimously.

CODY RODEO EXONOMIC IMPACT STUDY — SANDY BALLOU, CODY STAMPEDE BOARD

Quintin Blair motioned, seconded by Toby Bonner, to partner with the Cody Stampede Board for
$2,500.00 for the Cody Rodeo Economic Impact Study. Motion passed unanimously.

CODY JOURNAL PROPOSAL

The board chose to table this discussion until PCTC has a new Public:-Relations firm hired.



EVENT SPONSORSHIP REQUESTS

Justin Vander Werff requested $3,000.00 for the Cody Summer Kickoff Street Dance, May 29.

Jill Hartmann motioned, seconded by Toby Bonner, to award Justin Vander Werff $500.00 for the Cody
Summer Kickoff Street Dance, May 29, 2026. Motion passed unanimously. Jake Ivanoff recused
himself.

Cody Cubs American Legion Baseball requested $2,000.00 for the Summer Slam Tournament, June
11-14.

Toby Bonner motioned, seconded by Quintin Blair, to award Cody Cubs American Legion Baseball
$2,000.00 for the Summer Slam Tournament, June 11-14. Motion passed unanimously.

Yellowstone Film & Arts Festival requested $2,500.00 for the Yellowstone Film Festival, August 21-23.

The board chose to table this request until Brett Straniere can be present at the June board meeting to
answer questions.

EXECUTIVE SESSION — STAFFING

Mike Darby motioned, seconded by Chris Guyer, to move into Executive Session. Motion passed
unanimously. Executive Session began at 2:24 p.m.

Mike Darby motioned, seconded by Toby Bonner, to exit Executive Session. Motion passed
unanimously. Executive Session ended at 2:42 p.m.

GOOD OF THE ORDER
No Good of the Order

ADJOURN

Jill Hartmann motioned, seconded by Quintin Blair, to adjourn to meeting. Motion passed unanimously.
The meeting adjourned at 2:45 p.m.

IMPORTANT: Use of any information contained in these unapproved minutes is prohibited
unless confirmed and authorized by the Park County Travel Council office, (307) 587-8589.

Approved %B Date é/ /3 / Z*é






